MEETING NOTICE

VILLAGE OF TINLEY PARK

MEETING OF THE COMMITTEE OF THE WHOLE

NOTICE IS HEREBY GIVEN that a Committee of the Whole Meeting of the Village of Tinley
Park, Cook and Will Counties, Illinois will be held on Tuesday, January 16, 2018, beginning at
6:00 p.m. in the Council at the Village Hall of Tinley Park 16250 S. Oak Park Avenue, Tinley
Park, Illinois 60477.

The agenda is as follows:

1. OPEN THE MEETING
2. ADJOURN TO EXECUTIVE SESSION TO DISCUSS:

THE APPOINTMENT, EMPLOYMENT, COMPENSATION, DISCIPLINE,
PERFORMANCE, OR DISMISSAL OF SPECIFIC EMPLOYEES OF THE PUBLIC
BODY OR LEGAL COUNSEL FOR THE PUBLIC BODY, INCLUDING HEARING
TESTIMONY ON A COMPLAINT LODGED AGAINST AN EMPLOYEE OF THE
PUBLIC BODY OR AGAINST LEGAL COUNSEL FOR THE PUBLIC BODY TO
DETERMINE ITS VALIDITY.

3. CONSIDER APPROVAL OF THE MINUTES OF THE MEETINGS OF THE COMMITTEE
OF THE WHOLE ON DECEMBER 9 AND DECEMBER 12, 2017.

4. RECEIVE PRESENTATION FROM THE VILLAGE AUDITORS, SIKICH LLP, REGARDING
THE VILLAGE’S FISCAL YEAR 2017 AUDIT AND COMPREHENSIVE ANNUAL
FINANCIAL REPORT (CAFR)..

5. DISCUSS PERSONNEL CODE SECTION 2.9 - EMPLOYMENT OF RELATIVES.

6. RECEIVE COMMENTS FROM THE PUBLIC.

ADJOURNMENT

KRISTIN A. THIRION
VILLAGE CLERK



EXECUTIVE SESSION

THE APPOINTMENT, EMPLOYMENT, COMPENSATION,
DISCIPLINE, PERFORMANCE, OR DISMISSAL OF SPECIFIC
EMPLOYEES OF THE PUBLIC BODY OR LEGAL COUNSEL
FOR THE PUBLIC BODY, INCLUDING HEARING
TESTIMONY ON A COMPLAINT LODGED AGAINST AN
EMPLOYEE OF THE PUBLIC BODY OR AGAINST LEGAL
COUNSEL FOR THE PUBLIC BODY TO DETERMINE ITS
VALIDITY.




Members Present:

Members Absent:

Staff Present:

MINUTES
Committee of the Whole
December 9,2017 -9 a.m.

Village Hall of Tinley Park — Kallsen Center

16250 S. Oak Park Avenue
Tinley Park, IL 60477

B. Younker, Village Trustee - President Pro-Tem
C. Berg, Village Trustee

M. Glotz, Village Trustee
M. Mangin, Village Trustee
M. Pannitto, Village Trustee

W. Brady, Village Trustee 40

it Public Works Director
g Director
on, Senlor Accountant

Malolo Human Resources Director
H. Lipman, Human Resources
P. Connelly, Village Attorney

! L Godette, Deputy Village Clerk

Item #1 - The meeting of the Committee of the Whole was called to order at 9:02 a.m.

Item #2 — DISCUSS MID-YEAR BUDGET AND STRATEGIC PLLAN/2018-19 BUDGET

REVIEW - Dave Niemeyer, Village Manager presented an overview of the mid-year budget
including the mid-year budget status, mid-year capital and initial 2018-19 capital. The strategic
plan is a new component included in the mid-year budget this year, which includes a review of
this year's strategic/budget priorities, Village Board goals from September for 2018-19, goals



from Staff Retreat and Capital Improvement Plan (CIP), mid-year deferred personnel items and
budget schedule for 2018-19.

Budget Preparation Schedule:

e Monday, January 22, 2018 through Friday, February 2, 2018 - Proposed budgeted review
by Village Manager and Finance Director and department heads, if requested.

e Monday, February 12, 2018 through Friday, February 16, 2018 - Proposed budgets
distributed to Board Committees and Committee reviews and feedback to be provided to

Manager/Treasurer. )

e Monday, February 26, 2018 through Friday, March 2, l,_

final documents for all- day budget session.

Budget assistants complete

or a time TBD. o,
Sunday, March 25, 2018 - Notice of public he 2019 budget.
Monday, March 26, 2018 - Proposed 0 ilable sfor public
inspection. A »

e Tuesday, April 3, 2018 - Public hearing on -'" d Tiscal budget and first

reading of Ordlnance

Ruth Gibson, Senior A
General, Water/Sew

and other Tax Incremier cing (TIF) projects, which include South Street and North Street
downtown projects. §fce Mangin clarified that funds of approximately one (1) million dollars
will still be needed fopinfrastructure purposes whether plans proceed on the South Street project
continue or discontinue. Other items discussed were Plaza Expansion and Branding, Road &
Bridge projects, Water/Sewer projects, Freedom Pond & Other Flood Control projects, Facilities
Related Expenditures, Landscaping/Beautification Projects, E911 PSAP, Equipment, Rolling
Stock, and Technology projects. Mr. Niemeyer explained the budgeted total is high because of
undertaking major projects such as the Tinley Park Mental Health Center and TIF Projects,
which will not be expenses every year. Trustee Mangin commented on the importance of
prioritizing projects within the budget's means.
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Trustee Mangin commented on the need for improving technology through the Village for
efficacy. President Vandenberg questioned as to why a minimal amount of funds is allocated for
technology projects within the Village when there is a genuine need for these improvements.
The Finance Department explained approximately a million dollars is budgeted for improving
technology within the Village.

Mr. Niemeyer discussed potential major capital Public Works projects for 2018-19. Four (4)
million dollars has been budgeted for Resurfacing, Patching and Striping, which needs to be
done yearly. Ken Workowski, Public Works Director explained Public%esrks compiles a 5-year
plan regarding parking lots and streets improvement. Other projects disC ed were 191st Street
construction, construction and engineering and design engineeringf@t various intersections along
191st Street Oak Park Avenue 159th Street to 167th Street; 84

gnue - 159th Street to

) _ _0_] ect is, what is involved, and the
mpact other communities as
324 inch water main on 167th

qu st foi‘ future approval by the Village
' taffing/Staff Related Goals,

mpiled ;,'tO three (3) “,“T
Economic Developmen lan "'FJ © 0
Goals. A priority leve B, or} € was given. Items rated as an "A" were recommended as
top priorities, whereas 1t&g§§§ted 'B" and "C" wer&iﬁted as secondaries. The goal for
Staffing/Staff Related Goal@aﬁ}ﬁtﬁaﬁhg&wﬂma‘lysm Recommendations is to utilize more
: | a he MIercentagé Uﬁart time staff. Two full-time personnel

' vith a full-time Human Resources Director and Marketing
al ‘_ A s were discussed and Denise Maiolo, Human

d there ar¢ several programs that can be put in place for such
lisgussed as potentially implementing in a phased project. Other
-:‘ at priority locations and the importance of pohce radio
ructure. Another top priority discussed was assessing storage
istee Glotz stated he would like to see expansmn of the Community

also stated safety shou! d also be a top priority such as cameras at various locatlons the possible
addition of police officers and other staffing issues.

Outstanding issues from the Village Hall Staffing Study to be reviewed:
e Should the Village consolidate and formalize the purchasing function within the

Treasurer's office?
e Should the Village institute a purchasing card program?
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¢ Should an Internal Auditor position be created once the Fraud Assessment Review is
complete?

e Should financial functions performed by the Clerk's office be moved to the Treasurer's
office?

e Should the Clerk's office be open on Saturday?

Clerk Thirion stated she would need more information in determining if financial functions
performed by the Clerk's office should be moved to the Treasurer's office. Ms. Thirion also
stated she is in agreement with staff that Saturday office hours are not ‘_t__,_i‘-‘_ in comparison to

the incoming transactions. Trustee Glotz stated the financial functigfs I
office. &

lltycandldates obstag :
recruitment, etc.; communicating positive items at ¥ age Board meetings; impre .

ion. *&
: r %

he Would like some detailed information regarding company
le stlcker renewal every 2 years as opposed to every year.

jol do ’ regardmg planning and timeframes of implementing the
Trustee Pannitto suggested the Staffing Study Pay Plan should be

Mid-year deferred pegsoinel items were also discussed including a staff accountant for the
Finance Department,ja Community Service Officers hour increase and a new part-time
Community Service Officer for the Police Department, and a maintenance worker in the Public
Works Department.

Item #3 — RECEIVE COMMENTS FROM THE PUBLIC - A concerned citizen stated he is
supportive of many proposed projects discussed today including updating technology within the
Village. However, he is concerned as a Metra commuter that the two (2) stairwells at the train
station have been closed for approximately 6 months and is clearly a safety issue. Diane Galante
asked if the Village can prepare ahead and reserve funds for the cost of the Oak Lawn Water
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Main project. Trustee Mangin stated there need to be further discussions regarding available
options. Ms. Galante also stated she feels the Economic Development and Marketing
Departments are understaffed in relation to bringing new businesses in as well as building up the
"Life Amplified" brand in Tinley Park and brought up other concerns relating to employees
living outside of Tinley Park and employee programs/incentives within the Village.

ADJOURNMENT
Motion was made by Trustee Younker, seconded by Trustee Mangin, to adjourn this meeting of
the Committee of the Whole. Vote by voice call. President Vandenbergydeclared the motion

carried and adjourned the meeting at 11:27 a.m.

Ic
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MINUTES
Meeting of the Committee of the Whole
December 12,2017 - 7:30 p.m.
Village Hall of Tinley Park — Council Chambers
16250 S. Oak Park Avenue
Tinley Park, IL 60477

Members Present: B. Younker, Village Trustee - President Pro-Tem
W. Brady, Village Trustee .
M. Glotz, Village Trustee
M. Mangin, Village Trustee
M. Pannitto, Village Trustee

Members Absent: C. Berg. Village Trustee 4

Other Board Members Present:

Staff Present:

Committee of the Whole was called to order at 7:30 p.m.

Item #1 - Thel leeting of '»._:.

3 TINLEY PARK MENTAL HEALTH CENTER - REQUEST FOR
INFORMATION jcipation of the State of Illinois completing the Tinley Park Mental
Health Center site appraisal, staff recommends beginning the identification of interested
developers. This will assist the Village Board in decision making regarding the Village either
purchasing the property or selling it to a developer. The process will begin with a Request for
Qualifications (RFQ) in developing the plans proposed by Farr and Associates or alternate ideas,
which a copy of the RFQ was given to the Village Board for consideration. Staff upgraded the
Request for Information (RFI) to a Request for Qualifications (RFQ) based on Trustee Berg's
recommendations. Once completed, the Village Board will decide on developers to complete a
Request for Proposal (RFP). This process will give the Village Board multiple options and

Item #2 — DISCU




identify a qualified business partner. A tentative timetable was also given to the Village Board
to select a Master Developer for the state-owned Mental Health Center.

Trustee Glotz stated concern in regards to what the condition of the property may be in at this
time. President Vandenberg stated the Village would be testing the marketing for viable options
and interested parties with the RFQ at this early stage.

President Pro-Tem Younker asked the Village Board if anyone had any questions or comments.
No one came forward.

Item #3 — RECEIVE COMMENTS FROM THE PUBLIC - mments from the public.

ADJOURNMENT
Motion was made by President Pro-Tem Younker, seco
meeting of the Committee of the Whole. Vote by voi
motion carried and adjourned the meeting at 7:40

to adjourn this
declared the

Ic



Interoffice

w Memo

Date: January 11, 2018

To: Committee of the Whole

From: David Niemeyer, Village Manager o ™
cc: Pat Carr, Assistant Village Manager

Brad Bettenhausen, Village Treasurer
Patrick Connelly, Village Attorney

Subject: Sikich Audit Presentation

Sikich LLP will be giving a presentation on the Comprehensive Annual Financial Report at the
Committee of the Whole meeting that is scheduled for Tuesday, January 16, 2018.

¥

Life Amplified



Interoffice

Memo

Date: January 12, 2018

To: Village Board

From: David Niemeyer, Village Manager
cc: Pat Carr, Assistant Village Manager

Patrick Connelly, Village Attorney
Subject: Amendment to Sec. 2.9 of Personnel Manual : Employment of Relatives

Trustee Glotz requested a review of the Personnel Manual Section 2.9 related to the
employment of relatives. Attached is a resolution with recommended language that:

prohibits hiring or promotion of any employee that creates a situation where by an
employee would be supervised by, or under the immediate supervision of a relative.

For purposes of this section, members of the immediate family, with the exception of
those hired prior to the approval of this document, may include: spouse, mother,
father, sister (step, half), brother (step, half), children (birth, step, adopted), aunt,
uncle, nephew, niece, mother-in-law, father-in-law, daughter-in-law, son-in-law,
grandparents, spouse’s grandparents, grandchildren and any relative currently living
with the employee. However, members of the same immediate family are not
precluded from applying for positions within the Village

Life Amplified



THE VILLAGE OF TINLEY PARK
Cook County, Illinois
Will County, Illinois

RESOLUTION
NO.

A RESOLUTION APPROVING AN AMENDMENT TO SECTION 2.9 OF THE
PERSONNEL MANUAL PERTAINING TO EMPLOYMENT OF RELATIVES

JACOB C. VANDENBERG, PRESIDENT
KRISTIN A. THIRION, VILLAGE CLERK

MICHAEL J. PANNITTO
BRIAN H. YOUNKER
CYNTHIA A. BERG
WILLIAM P. BRADY
MICHAEL W. GLOTZ
MICHAEL J. MANGIN
Board of Trustees

Published in pamphlet form by authority of the President and Board of Trustees of the Village of Tinley Park
Peterson, Johnson, and Murray Chicago, LLC, Village Attorneys
200 W. Adams, Suite 2125 Chicago, IL 60606



VILLAGE OF TINLEY PARK
Cook County, Illinois
Will County, Illinois

RESOLUTION NO.

A RESOLUTION APPROVING AN AMENDMENT TO SECTION 2.9 OF THE
PERSONNEL MANUAL PERTAINING TO EMPLOYMENT OF RELATIVES

WHEREAS, Section 6(a) of Article VII of the 1970 Constitution of the State of Illinois
provides that any municipality which has a population of more than 25,000 is a home rule unit,
and the Village of Tinley Park, Cook and Will Counties, Illinois, with a population in excess of
25,000 is, therefore, a home rule unit and, pursuant to the provisions of said Section 6(a) of
Article VII, may exercise any power and perform any function pertaining to its government and
affairs, including, but not limited to, the power to tax and to incur debt; and

WHEREAS, the Corporate Authorities previously adopted the Village of Tinley Park
Personnel Manual (“Manual”) containing the general operating practices and procedures
pertaining to employment in the Village; and

WHEREAS, the Corporate Authorities desires to amend certain parts of the Manual to
clarify the Village’s intention and purpose pertaining to Section 2.9 entitled “Employment of
Relatives”; and

WHEREAS, the Village of Tinley Park, Cook and Will Counties, Illinois, have
determined that it is in the best interest of said Village of Tinley Park to amend Section 2.9 of the
Manual entitled “Employment of Relatives,” pursuant to this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the President and Board of Trustees of
the Village of Tinley Park, Cook and Will Counties, Illinois, as follows:

Section 1: The Preambles hereto are hereby made a part of, and operative provisions of, this
Resolution as fully as if completely repeated at length herein.

Section 2: The President and Board of Trustees do hereby consent to and approve an
amendment to Section 2.9 of Manual entitled “Employment of Relatives,” by deleting the
following strikethrough language and adding the following underlined language as follows:

2.9 Employment of Relatives

The Village diseeurages prohibits hiring or promotion of any employee that creates a situation
where by an employee would be supervised by, or under the immediate supervision of a relative.

For purposes of this section, members of the immediate family, with the exception of those hired
prior to the approval of this document, may include: spouse, mother, father, sister (step, half),



brother (step, half), children (birth, step, adopted), aunt, uncle, nephew, niece, mother-in-law,
father-in-law, daughter-in-law, son-in-law, grandparents, spouse’s grandparents, grandchildren
and any relative currently living with the employee. However, members of the same immediate
family are not precluded from applying for positions within the Village.

Section 4: Any policy, resolution, or ordinance of the Village of Tinley Park that conflicts
with the provisions of this Resolution shall be and is hereby repealed to the extent of such
conflict.

Section 5: That this Resolution shall be in full force and effect from and after its adoption
and approval.

Section 6: The Village Clerk be and hereby is authorized and directed to publish this
Resolution in pamphlet form.

PASSED THIS 16" day of January, 2018.
AYES:

NAYS:

ABSENT:

APPROVED THIS 16™ day of January, 2018.

VILLAGE PRESIDENT

ATTEST:

VILLAGE CLERK



STATE OF ILLINOIS )
COUNTY OF COOK ) SS
COUNTY OF WILL )

CERTIFICATE

I, KRISTIN A. THIRION, Village Clerk of the Village of Tinley Park, Counties of Cook
and Will and State of Illinois, DO HEREBY CERTIFY that the foregoing is a true and correct
copy of Resolution No. | “A RESOLUTION APPROVING AN AMENDMENT TO
SECTION 2.9 OF THE PERSONNEL MANUAL PERTAINING TO EMPLOYMENT OF
RELATIVES,” which was adopted by the President and Board of Trustees of the Village of
Tinley Park on January 16, 2018.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate seal of

the Village of Tinley Park this 16™ day of January, 2018.

KRISTIN A. THIRION, VILLAGE CLERK



COMMENTS FROM
THE PUBLIC



ADJOURNMENT
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